
Command Staff

Stricken Agency Incident Commander

Fire Inv. Task Force Command Designee 

Police Liaison 

Officer

Fire Liaison

Officer

OSFM– CFI

Investigator

ATF – CFI 

Investigator

Operation Officer

Reports to 

Command Staff

 Origin & Cause 

Team Leader

Arson 

Investigators

Interviews

Fire Investigators

Photo & Sketch

Safety Officer Logistic Officer

Arson 

Investigators 

Evidence Control

Fire Investigators

Excavation

Duties 

ESDA

Manpower

Heavy Equipment

Scene Support

Supplies

Duties

Scene Safety

Scene Security

Haz-mat Op’s

Environmental 

Will – Cook – Grundy County Fire Investigation Task Force
Incident Command Structure

ESDA

Liaison Officer

FI FIAI AI

Team 1 Team 2 Team 3 Team 4

 

Law Enforcement Team 

Leader


